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MARKETING KORNR STORE
NEIGHBORHOOD MARKETPLACE (12/5/2021)
6224 16th Street, Detroit, 48208/ Northwest Goldberg/ District 5

Brinda Devine
P8 Real Estate Solutions
WWW.P8REALESTATESOLUTIONS.COM

KORNR STORE
working to change the world, one neighborhood at a time
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Our Company

Name: Kornr Store

Business: Marketplace/Convenience store 

Location: 
• Detroit, Michigan, 48208 United States

Geographical Focus:
• 48208 MI, Detroit (Northwest Goldberg)

Target Customers:
• Households and residents within 1 mile 

of our store location

Management: 
• Brinda Devine

Competitors: 
• Linwood Gas and Food
• Family Food Super Store
• Family Dollar
• CVS 

Business Summary
Kornr Store is a proposed limited liability company located in Detroit,
Michigan, 48208 USA. The company is planned to be a neighborhood
marketplace/convenience store, offering variety of services including,
coffee, healthy food and drink options, standards like such as milk,
cereal, and soup, and a mixture of home and personal offerings from
local small businesses.

Our customer profile is planned to be residents within 1 mile of our store
location, mostly located in Detroit 48208 census track 53233. Many of
our customers will be African Americans, since they have the largest
share of population. Demand will also be driven from customers that
work and visit local long-time anchors and institutions.

Compared to our nearby competitors in the marketplace who offer
limited scope of service offerings, our convenience store is planned to be
unique, offering variety of services in a 2 story, retail on 1st floor and one
(1) residential units above (total 1,566 SF). Within the site, customers will
enjoy an outdoor patio and small courtyard. Our products mix will also
provide unique opportunities to serve different customer segments in
the community who are unable to find their needs in nearby
convenience stores.

Brinda Devine Kornr Store 
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Location – 6224 16th Street, Northwest Goldberg 48208

• Development plan - 2 stories, retail on 1st floor with one
(1) residential unit above at approximately 1,566 SF.

• 1st floor – Kornr Store, neighborhood marketplace at
816 SF. 2nd floor residential unit is 750 SF.
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Market Research

Target Market Analysis: Northwest Goldberg Neighborhood 

Target Market

This area has a population of 1,726 people living in the
Northwest Goldberg neighborhood of which
approximately 51% are females and 49% are males. Living
in Northwest Goldberg neighborhood is considered an
emerging neighborhood with its location just west of
anchors and quick connections to the Lodge and I-96
freeways. Of the housing units, approximately 60% are
owned with residents a mix between urban and suburban
feel and most residents own their homes. In Northwest
Goldberg there are parks but limited retail and restaurant
options, the area is commonly known for its proximity
near Henry Ford Hospital, the New Center area, and North
End and Midtown neighborhoods that connects the
Lodge and Chrysler Freeways in zip code area 48208 and
48202. Census track 5223.

Source: unitedstateszipcodes.org, U.S. Census
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Market Research

Major Market Segmentations: Detroit  

OVERVIEW – Generally, purchases of convenience stores
industry goods are made for private, individual and
household consumption. Most convenience store
shoppers tend to be younger and less affluent. Therefore,
millennials have driven revenue for convenience stores.
Within this consumer group, males have traditionally
purchased goods from convenience stores more often
than their female counterparts. However, due to an
increasingly on-the-go work environment and having to
multitask between demand of work, hobbies and home,
more women have found convenience stores' convenient
food staple selections, in addition to their quick-service
nature and improving ready-made food selections. This is
expected to drive demand for this industry over the five
years to 2025.

40.80%

29.50%

19.30%

10.40%

Consumers aged 24 and
younger

Consumers aged between 25-
44

Consumers aged between 45-
64

Consumers aged 65 or older

Customer Segment - Detroit

Consumers aged 24 and younger
In Detroit, consumers aged 24 and younger comprise 40.80%
of revenue in 2020, making it the largest consumer segment
for this industry. Younger consumers with advanced public
transportation systems have greater access to convenience
stores. Furthermore, college students and young
professionals value several characteristics that this industry's
operations provide, such as convenience, time-savings and
extended hours of operation. Thus, this segment has
increased as a share of revenue over the past five years.

Consumers aged 25 to 44
Consumers aged 25 to 44 make up the second-largest
market segment, accounting for 29.50% of industry revenue
in 2020. Consumers within this age bracket typically
comprise young professionals with a wider range of
discretionary spending, in addition to young, on-the-go
families that benefit from convenient offerings. Several of the
fastest growing product categories in this industry, which
include energy drinks and sports drinks are driven by young
adults. Consequently, more prepared food items in
convenience stores have also attracted millennials in recent
years, increasing this segment's share of revenue during the
period.Source: IBISWorld Convenience Stores in 

the United States (2021); U.S. Census 
Bureau
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Market Research

Major Market Segmentations: Detroit

Consumers aged 45 to 64
Consumers aged 45 to 64 are anticipated to account for
19.30% of industry revenue in 2020. Similar to millennials,
older consumers in this age group have become busier in
recent years and have benefited from purchasing food and
other sundries from multiple retail channels. A 2018 study
conducted by Social Science Research Solutions reveals that
one-quarter of adults shop at convenience stores as
frequently or more than at supermarkets and grocery stores
(latest data available). Older adults with children particularly
benefit from this retail channel, as it enables them to
purchase staple food items, such as bread and milk, at any
time of the day. This segment has remained a stable share of
revenue over the past five years.

Consumers aged 65 and older
Consumers aged 65 and older make up a smaller portion of
this industry's market, accounting for 10.40% of revenue in
2020. Baby boomers shop more frequently at competitive
retail channels and are extremely brand loyal, shopping at
convenience stores because they provide a one-stop shop
experience for household goods. In addition to
convenience stores, spending at pharmacies and drug
stores comprises a large share of spending among older
consumers due to their need for prescription drugs and
over-the counter medication. Rite Aid Corporation, for
example, introduced the wellness 65+ program to appeal
to elderly consumers through discounts and other value-
added services. Over the past five years, this segment has
increased as a share of revenue.

Source: IBISWorld Convenience Stores in the United States (2021) ; U.S. Census Bureau
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Market Research

Target Market Analysis: North End Neighborhood 

Age

Education Level

In Northwest Goldberg neighborhood, the largest
percentage of population hold high school diploma or
equivalent (35%), followed by residents with some college
or associate’s degree (34%). Only 12% of the population
have bachelor’s degree; while nearly 5% have Master’s
degree or higher. 5%

12%

34% 35%

15%

Master's degree
or higher

Bachelor's
degree

Some college or
associate's

degree

High school
diploma or
equivalent

Less than high
school diploma

Education Levels

Ages chart illustrates the age and gender trends across all
age and gender groupings. A chart where the covered
area is primarily on the left describes a very young
population while a chart where the covered area is
primarily on the right illustrates an aging population.

The largest population of Northwest Goldberg
neighborhood is the age group between 19 and 64 years
old (60%) followed by the age group under 18 years (23%)
and +65 years old (17%). The median age for the area in
2020 was 38.5 up from 35.8 in 2010.

Source: U.S. Census Bureau
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Market Research

Target Market Analysis: North End Neighborhood 

Racial Diversity

For 2020, the most common race in Northwest Goldberg
neighborhood is African American, sharing approximately
94.5% with Whites at 3.32% and the balance Hispanic.

Household 
Income

The household incomes chart shows how many household
fall in each of the income brackets. In Northwest Goldberg
neighborhood, the median household income is currently
estimated at USD $17,793 with males earning a median of
$21,305 and females earning a median of $10,822. In
Detroit the median income per household is $26,249 while
the state median is $50,803. Distribution of income shows
residents household income at $10K-25K (65%), $25K- $60K
(15%) and $60K-$200K (5%). Within the city of Detroit,
39.4% of its residents are living below the poverty level.
Source: U.S. Census Bureau
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Market Research 

Competitive Analysis 

Family Dollar Stores of Michigan, Inc is located in Detroit,
MI, United States and is part of the General Merchandise
Stores, including Warehouse Clubs and Supercenters
Industry. Family Dollar Stores of Michigan, Inc has 7
employees at this location. There are 15,756 companies in
the Family Dollar Stores of Michigan, Inc corporate family.

Weaknesses:
§ The company has very limited-service offerings with

inflexible business model compared to our store. For
instance, the company specializes mainly in liquor services
for items such as craft beer and wine; while our company is
planned to be a convenience store with a variety of
offerings including the liquor services such as tobacco
products, home and personal goods, packaged foods and
drinks, etc.

§ The company doesn’t have co-working space or co-
community space to host private meetings or community
engagement events

Linwood Gas and Food is located in Detroit, MI, United States and
is part of the Gas Stations Industry. Linwood Gas has Linwood
Gas & Food Inc has 7 total employees across all of its locations
and generates $1.10 million in sales (USD). The gas station also
has a convenience store, offering basic items to local residents in
the area such as bakery products, coffee and beer.

Weaknesses:
§ The store doesn’t provide all life essentials to residents in the

area. This makes their service offerings somehow limited
relative to the needs of residents.

§ They neither provide delivery nor curb side pick up
§ They neither have community space. Hence, they have little

community engagement and unable to host events by local
artists/entrepreneurs

Name Family Dollar

Industry General store 

Address 2322 W Grand Blvd #2340, Detroit, MI 48208

Ffamily Dollar

Name Linwood Gas and Food

Industry Gas Station and convenience Store 

Address 6571 Linwood St, Detroit, MI 48208

Linwood Gas and Food 



Management 

10

Brinda Devine
P8 Real Estate Solutions
Founder
Ph: (248) 219-6685
Em: bddevine@gmail.com
www.p8realestatesolutions.com
Brinda Devine | LinkedIn

mailto:bddevine@gmail.com
https://www.linkedin.com/in/brindadevine/

